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MBIORANIUN POR: Executive Direstor-Comptroller
Deputy Dirsctor for lntelligence
Deputy Pirector Tor Plans
Depedy Dirvector [or Belence and Technolagy
Deputy Divector Joy Sapport

SUNJECT t Agensy Bearuitment -~ Extession i Fleld Intervieving
Prograc

1. "hie memorandun oiiers Yor your consideration and concurresie
a proposal to luvolve Agendy oificials persozsily in the recrultment
of cutstanding cundidmtes. The atiached dralt geccaaniun to all Q9ifice
Heads suggesia the rationale that motivates uy ?;:mz in estending
our Iield reeruitsent #0fort to lucorporate, vharever pouaibie, 2 8@
ip-Cepth intervisw uith the strong candidate, or the as-yet-uncommitte:.
prospect.

2. The atteahed mesorandum also indlcates o sfaple procedurs by
“hich the Chier, Recruiteent snd Retivee Placement DMvision will De
keying candidlate imterviaus to the dumestic travel that Agency oifi-
elals alveady will be undertaiing for their own conponents. In efiect,
we ¥1ll be seeking to borrow some of the traveler's free tize Jor ths
purpose of gcheduling on intervie: that, io meny cases, »ay go (&r
toward fovorably inmfluencing the sandidate to resain in the Agemey's
pipeline until be 48 clearec ani hired.
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b Frisl uwee of this spprosch has been Righly eriective. ¥e &e

eager therefore to obtein your cuneurrence in a . ull scale eifort as

soon as possible. Please onll we i you have any guestions.
25X1

- Eamwtt U, Echols
Director of Fersonnel
Attachnent: A/8
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